Our Logic Model
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INPUTS

Staff who embody our
core values, are joyful,
engaged, and creating
high-quality outcomes

Strong recruitment and
onboarding of students,
residents and families
best suited for our
program

Continuous evaluation
and improvement
systems

Robust and expert
designed skill-building
curriculum

Rigorous and expert
designed independence
assessment tool

Earned and contributed
revenue to adequately
support operations and
investments in growth;
engaged investors
working alongside us

Reliable, up-to-date
technology

Community
partnerships to enhance

programming

Strong financial,
programmatic and
staffing models

Safe, affordable and
inclusive housing

Connected and
committed Board of
Trustees
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ACTIVITIES

Independence Prep
curriculum designed
and delivered to
increase knowledge,
excitementand
momentum for post-
high school
independence

Independence College
post-high school
intensive curriculum
designed and
delivered toincrease
independence

Independence Village
personalized support
designed and
delivered to maintain
independence

Student + resident
action plans designed
and implemented
annually

Community events
designed and
delivered to build
community between
students, residents,
families and staff
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OUTPUTS

4 Independence
Prep sessions offered
each year

50 students
participate in
Independence Prep
eachyear

8+ hours of
Independence
College
programming each
weekday

25 students
participate in
Independence

College each year

100 residents live
at Independence
Village each year

100% of
Independence
College students
and Independence
Village residents
create and
implement annual
action plans

8 community events
offered to
Independence
College students and
Independence
Village residents
eachmonth

SHORT-TERM
OUTCOMES

100% of Independence Prep
participants report
excitement for and future
goals ofliving independently

100% of Independence
College students achieve
proficiency in
independent living skills

100% of Independence
Village residents maintain
independentliving after 3
years

100% of Independence
College students and
Independence Village

residents achieve 80% of

annual goals

25 - 50% of Independence
Village comprised of
residents without
developmental disabilities
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INTERMEDIATE
OUTCOMES

100% of students
graduate on-time from
Independence College

75% of Independence
Prep students enroll in
Independence College

100% of Independence
College students live
independently within one
monthafter graduation

100% of Independence
College students work a
competitive wage job in
the fieldof their choosing
within one month after
graduation
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LONG-TERM
OQUTCOMES

95% of
Independence
Village residents
and

Independence
College students

reporta high-

quality of life

95% of
Independence
College
graduates and
Independence
Village residents
continue to live
independently
with right-sized
level of support

75% of
Independence
College
graduates and
Independence
Village residents
continue to work
a competitive
wage job in the
field of their
choosing with
right-sized level
of support

90% of
Independence
Village residents
successfully age-
in-place




